
Current NTNG Membership 

Gary Rush, Lewisville TX 
 
Tom Petrick, McKinney TX 
 
Marc LaChey, Richardson TX 
 
Paul Cleveland, Bedford TX 
 
Tim Kerfoot, Fort Worth TX 
 
Kenny Collins, Melissa TX 
 
Duane Richardson, Garland TX 
 
Charlie Kirk, Dallas TX 
 
Danny Cryer, Garland TX 
 
Steele Craver, Arlington TX 
 
Bob Lydecker, Dallas TX 

Joe Selinsky, Frisco, TX 

Friends 

Steve Amitrano, San Antonio TX 
Jack Walton, Westlake TX 
Jay Miller, Dallas TX 
Keith Stamper, Newmarket Ontario 
 
In Memoriam 

Clark Womack, Howe TX 

 

Manufacturers: 

PBL-Engines and Rolling Stock 
p-b-l.com 

Railmaster Hobbies-engines 
Railmasterhobbies.com 

Raggs to Riches-structures 
raggstoriches.biz 

Crystal River Products-structures 
crystalriverproducts.com 

Mt. Albert Scale Lumber 
mtalbert.com 

TML Models-custom laser kits 
tmlmodels.com 

Soundtraxx- decoders 
Soundtraxx.com 

Decoder Installation Services 
dccplus.com 

CVP Products- EASYDCC 
cvpusa.com   

Other Narrow Gauge Sites 

Friends of the Cumbres & Toltec 
Scenic Railroad 
Cumbrestoltec.org 

28th Sn3 Symposium 

www.Sn3-2013.com 

 

 

The North Texas Narrow 
Gauge Group Presents 

The Elk Canyon & Western Railroad  
 

The ECW&RR is a portable switching style 
layout using a track plan inspired by D&RGW 
trackage at Ouray, Colorado.  The layout you 
are looking at is an “S” scale narrow gauge 
(Sn3) layout.  The layout is powered using 
digital command control provided by EASY 
DCC from CVP Products. 

The layout is a “Narrow Gauge” layout.  
Narrow gauge means the distance between the 
rails is less than the 4’ 8 ½” standard gauge 
measurement.  Here, narrow gauge is 3’ 
between the rails.  Prototype railroads, such as 
the Denver & Rio Grande Western, Rio Grande 
Southern, Colorado & Southern and West Side 
Lumber Company, built their railroads using 
narrow gauge track.  This allowed these 
railroads to be built faster using lighter weight 
equipment with tighter curves.  Narrow Gauge 
railroads were in a hurry to get into the 
mountains to haul out valuable gold and silver 
ore. They also brought timber down from the 
mountains to build towns in the expanding 



western United States between 1875 and the 
1950s.   

‘S’ scale is 3/16” to the foot or a ratio of 
1:64; thus, the real object is 64 times larger 
than the ‘S’ scale model.  ‘S’ scale is larger 
than ‘HO’ scale in which the real object is 87 
times larger than the model.  ‘S’ scale is 
smaller than ‘O’ scale in which the real object 
is 48 times larger than the model.   

Sn3 is frequently described as the “perfect” 
scale.  Details, such as steam valve gear, 
handrails and grab irons, actually become 
visible but are not oversized as often happens 
in smaller scales.  Besides the bonus of being 
36% larger than HO scale equipment, an Sn3 
layout can be constructed in virtually the same 
space as an ‘HO’ standard gauge layout. 

The ECWRR is powered using a DCC 
system.  Each engine contains a decoder, which 
receives a signal transmitted by the command 
station.  The signal is carried through the rails 
to the engine.  The beauty of a DCC operated 
layout is that you are no longer limited to 
running a train in one direction based on the 
polarity of the electrical voltage.  Each engine 
is operated independent of track polarity.  
Using DCC means you can have two engines 
move toward one another if you want to risk an 
old-fashioned cornfield meet.  Engines on the 
ECWRR house a Tsunami decoder produced 
by Soundtraxx.  Tsunami decoders provide a 
variety of steam and diesel sounds.  In today’s 
world of model railroading, you can now 
operate with realistic sound and movement just 
like the prototype. 

The ECWRR uses engines imported by 
PBL with rolling stock manufactured by PBL.  
Each engine or car is an exact model of the real 
thing.     

 
The layout 

Construction of the ECWRR began on 
September 6, 2009.  Being the third layout built 
by the NTNG, a lot of thought based on lessons 
learned went into the design of the layout.  The 

layout was designed to be transported by a 
small number of group members. We wanted 
the layout to be of furniture grade quality in 
order to convince spouses to allow the layout to 
be set up inside a home rather than out in the 
garage.  Finally, we wanted the layout to 
include its own lighting.  The goal was to 
illuminate our modeling for all to see.   

Group members cut and milled maple for 
the woodwork in the layout.  The design of the 
module box includes a self-supporting roof.  
This design allows unobstructed photography 
of the layout.  Each module is joined together 
using pattern makers steel dowel pins imported 
from Great Britain.  This makes set up a simple 
matter of plugging the modules together. 

Lighting on the ECWRR is a combination 
of fluorescent and low voltage halogen bulbs.  
Gerry Cornwell, a professional lighting 
designer and owner of Mt. Albert Scale 
Lumber did the lighting design.  The layout 
utilizes undercounter T5 fluorescent fixtures.  
The bulbs are color-rated for 3500 Kelvin.  The 
fluorescent fixtures provide a neutral 
illumination to the layout.  The low voltage (12 
volt) halogen lighting is from an outdoor 
garden lighting system.  These halogen floods 
provide warmer lighting to accent structures 
and other features on the layout. 

Another idea from Great Britain is the 
transfer table on the left end of the layout.  
Most modelers in Great Britain have very 
limited space in which to create their layouts.  
By necessity, British modelers developed a 
transfer table or “fiddle yard” to allow them to 
move trains on and off “ stage”. The transfer 
table represents the “off stage” area of the 
layout. 

 
The North Texas Narrow Gauge 
Group 

In the summer of 1998, Gary Rush from 
Lewisville, TX put out word via the Internet of 
his intention to gather a group of guys to build 

a portable layout in Sn3.  Gary connected with 
Keith Stamper, a Canadian modeler who had 
recently relocated to Denton with his job.  
Shortly thereafter, Marc LaChey of Richardson 
made contact with Gary and Keith.  The 
nucleus of the NTNG was formed.   

It wasn’t too long before other members 
joined the group.  Those were Randy Smith, 
Paul Cleveland, Tom Petrick and Clark 
Womack.  This group built the first Sn3 layout.  
That layout was displayed at the Plano Train 
Show from 2002 to 2005.   

One of the strengths of the NTNG group is 
that unlike other modular groups in which the 
builder owns an individual module, the 
ECWRR is a group effort.  A fundamental 
premise of our work is that the member who 
has the best skill or talent for the job leads or 
does that job.  This allows us to build on our 
member’s strengths.  As an example, the 
backdrop painting and scenery are the work of 
founding member, Gary Rush.  While Gary 
might let someone else glue down the dirt, 
when the time comes, we stand back and let 
him paint.   

The NTNG does have formal bylaws 
(somewhere) but the group has no formal 
officers or titles. A few members have earned 
unofficial nicknames.  Decisions about our 
project come about through discussion, debate 
and a consensus (most times) among the group.  
The common thread among our members is a 
strong interest in narrow gauge modeling.   

If you have interest in narrow gauge 
modeling whether it is HOn3, Sn3, On3, On30 
or larger scales and would like to work with a 
group that enjoys the fellowship of like-minded 
model railroaders, just ask one of our members 
about becoming a part of our group. 

For more information about the North 
Texas Narrow Gauge group, contact Marc 
LaChey at mdlachey@tx.rr.com or call (214) 
507 7779. 


